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Date Submitted:__ 2/10/04 Date of Board Meeting to be discussed: 2/17/04

Name of Legislation: Aguamania splash and janitorial fee

Description of Issue:

The Edina Swim club has hosted the officials training meet at the University of Minnesota
since 2002. We enjoy hosting this meet as a service to the swimming community.

However, as you know, hosting meets at the University is very expensive due to high pool
rental fees, required technical assistance, and costly janitorial services. Also clubs hosting
meets at the U are not allowed to sell concessions, which typically do provide revenue at
meets. In addition, the officials training meet is expensive for our club because we have
between 75 - 100 officials that require hospitality each day.

In 2002 the meet was zoned an “AB” meet and it was a successful meet for swimmers and
was financially attractive for the Edina Swim Club as well. However, in 2003 the meet was
zoned an “A” only meet and we did not have adequate splashes to cover the expenses and
make the meet economically attractive for our club.

The 2003 meet is scheduled for June 11-12-13, 2004 at the University of Minnesota. Itis
again an “A” only meet and we are concerned that it will require hundreds of volunteer
hours by our club families without a financial reward to our membership.

Solution/Rationale and Proposal/Legislation Requested:

We would like to propose charging a higher splash fee and a janitorial fee per swimmer to
help make the meet economically attractive for our club to host.

Effective Date: Aguamania June 11-12-13, 2004
Method of Implementation:

The new fee structure would be outlined in the meet information included in the sanction
request.

Proposed by: _Susan Dolan, Jim White Club Edina Swim Club___
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Action: (Adopted) (Defeated) (Adopted—Amended) (Tabled) (Postponed) (Withdrawn) (Referred to Committee)




