Report to the House of Delegates

From
David Goble, Administrative Vice Chair

Minnesota Swimming, Inc.

Thank you for the opportunity to spend time with you and your children. It is an honor to
be able to represent Minnesota Swimming, Inc. and the fine group of people that make up
this Local Swim Committee.

This last year I attended many meeting for Minnesota Swimming and for the most part
we as a group (the Board of Directors) made some positive improvements for the
program. Our goal is always to do the right thing for the Swimmers, if we are prudent on
how we spend your money and make sure swimmers have opportunities to compete in
good venues we are doing our job.

My short fall has been the Policy Manuel, there are a few things on the website but not
what I had hope to have completed at this time. It will be a work in progress for months
to come. I promise I will get this former “Red Book™ together. It will never be done
because it keeps changing, it will get current.

Paul Windrath has done a great job with the Website. Response time has been
wonderful, the layout has improved and Paul is working to include information about
University, College and High School swimming.



