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Minnesota Swimming, Incorporated Board of Directors

Minutes of the Meeting of June 17, 2003 (Quorum equals 7 people)

Present: Executive Board Members: Joel Shinofeld (Admin), Jean Freeman (Senior), Dennis Dale (Senior Coach Rep), Jack Boder (Finance), Chad
Krastins (Senior Athlete Rep)

Other Board Members: Tim Mann (Secretary), Rocky O'Neil (Technical), Paul Lundsten (Junior Coach Rep),
Sarah Solfeldt (Junior Athlete Rep)

Appointed Committee Members: James Goetz (Legislation), David Shapley (NTV), Ron Murphy (Equipment)

MSI Staff: Cassy Shapley, Sheryl McGuire

Non-Board Members: Bob Peterson (HOP), Rick Biggs (NHCP), Dean Schulz, Jeff Chida (UNA-FINA-Canada), Al Ness (TWIN),
Karen Stewart (ROC), Jim Stewart (ROC),Natalie Kuramoto (MCA), Rick Dunham (M3F)

Meeting was called to order by the Administrative Vice-Chair at  7:45 p.m.

Motion: To approve the minutes of the meeting for May 20, 2003  Seconded; Passed with corrections

Officer Reports
General Chair: Dave Braun Not Present / No Report
Administrative Vice Chair: Joel Shinofeld No Report
Senior Vice Chair: Jean Freeman No Report
Age Group Chair: Drew Walden No Report

Finance Vice-Chair: Jack Boder

e  YTD Budget / Balance Sheet
o0 Note: Revenue from Meet Splash Fees is currently less than half of projected budget.

Have Budget requests for next year must be received by July 1
Senior Coach Representative: Dennis Dale Not Present / No Report
Junior Coach Representative: Paul Lundsten ~ No Report
Senior Athlete Representative: Chad Krastins ~ No Report
Junior Athlete Representative: Sarah Sofelt
e  The Disability Championships recently held at the U of MN had 80 athletes from the around the world, including 3 from Minnesota. Multiple
records were broken. The meet will be held at the U for the next two years. Sarah is working with another athlete to increase MN participation.
Met with several USA-S representatives at the meet.
e  Reviewed a Swimming Retention Packet that was put together for the purpose of retaining 11-12 year-old swimmers. The packet outlines a
special athlete committee created to present a short (30 minutes + Q/A) seminar to Age Group swimmers on what opportunity await them in
swimming. This seminar has received national attention and may be utilized elsewhere. This seminar will be presented at several upcoming

meets this summer and is available for clubs on an individual basis.

Many MSI members in the discussion that followed recognized Sarah’s efforts on this project. Some suggestions for improvement were the
inclusion of more diverse levels of collegiate athletes (Division Il or Ill) and solicitation of input from coaches for potential athletes.
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Voting Committee Chair / Coordinator Reports

Technical Planning Chair: Rocky O'Neill

e  Work on the Policy / Procedure manual continues: clearing up the redundancy between the Technical Section and Meet Director's manual.

Safety Coordinator: Kathy Czuprynski Not Present / No Report

Official’s Committee Chair: Michael Bougie

® There are 134 Officials. 36 have obtained Referee certification, 22 are certified as Starters, and 73 are certified as Stroke& Turn Officials

Non-Voting Standing Committee Chair Reports

Legislative Chair: Jim Goetz No Report

Adapted Swimming Chair: Marlene Goblish Not Present / No Report

NTV Chair: David Shapley

o Anew meet results database called SWIMS is being created that will replace the STARS system.

Equipment Chair: Ron Murphy Not Present / No Report

Public Relations Chair: Molly Loomis Not Present / No Report

Registration — Membership Chair / Office: Cassy Shapley

e 6161 Athletes in June 2003 (6408 June, 2002, 6428 June 2001)

5326 Regular (5250, 5177)

835 Seasonal (1158, 1251)
Non-athlete members: 617 (599, 617)
Clubs: 71 (71,70)

Organizations 2 (0, 3)

o Positive feedback has been received about the Club Management Seminar although only 14 of 71 clubs in the LSC participated. This was too
bad because this time was a freebie and successive seminars will cost $500.

e  Complimented Sarah Solfeldt for all of the work that she has performed in contacting many national representatives over the past few weeks.

Webmaster: Matt Brown

e  Reorganization of the website is proceeding- there were over 1,000 files to review.
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Woking on easier access

A new, new look to the website is coming for visual appeal, easier navigation, more content
Some housekeeping issues in getting some forms available on the site

Security issues to allow BOD members access to particular places to post items

Some tools may need to be acquired: Team Manager Online, Adobe Acrobat

May need a new host for the site as the current one is very slow in responding to requests.

Swim Meet Sanction Coordinator: Sheryl McGuire No Report

Outreach Coordinator: Joel Shinofeld

e Looking for replacement.

Board of Review: John Witzel Not Present / No Report
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Unfinished Business

Zone Report:
e Announcement of Assistant Coaches has been tabled until July Meeting.
e  Zone team registration forms are available on the website.

New Business

New Club Approval
e  Rochester Area Family Y
Motion made by Rocky O’Neill (seconded by Chad Krastins): To grant RAFY a club charter. (Passed, Unanimous)

e  StMichael / Albertville
Motion made by Rocky O’Neill (seconded by Chad Krastins): To grant STMA a club charter. (Passed, Unanimous)

Team Manager Online Subscription
e  Legislation withdrawn and the request to be sent as a budget request to the Finance Committee.
“A” Time Verification at A(B/C) Finals Meets

Motion made by Rocky O’Neill (seconded by Chad Krastins): Require that for all Finals meets, all times have to be verified.
Passed, Not Unanimous

Finals Meets Proof of entry Procedure

Motion made by Paul Lundsten (seconded by Jean Freeman): Make one / Get one (for winter Senior State meet only) will apply only for
the 200 Back, 200 Breast, 200 Fly, 100 IM, 400 IM; and either 1000 Free or 1650 Free. Passed Unanimous.

Motion made by Paul Lundsten (seconded by Tim Mann): entries must include Hy-Tek (or compatible) Team Manager proof of times or
they will not be accepted. (Teams would have to wait until the Monday Deadline to send in the proven copy of entry).

Friendly Amendment: Hand entry times may include a note indicating where time was achieved.
Passed, Unanimous.

Motion made by Paul Lundsten (seconded by Tim Mann): Procedure for swimmers who do not achieve the time standard for the finals
meet in which they are participating:

o Swimmer’s times will be checked by host team (host team would keep penalty money).
o Iftime is not proven, $100 fine penalty will be paid to the host team (Proof of time must come from the meet where the time
was achieved, as stated on the team’s or individual’s entry form).
0 The host team’s swimmers will be check by ASCA-MN and ASCA will receive the penalty money.
o0 When a swimmer uses high school times as proof and does not achieve the time standard, the swimmer will have until the
end of the meet to prove their time with the high school results (does not include HS State meet).
Passed, Unanimous

Motion made by Paul Lundsten (seconded by Tim Mann): To enter a relay at the State meet, teams must have at least one swimmer in
the age group who is, also, entered in AND swims in at least one individual event at the meet.

Passed, not unanimous
Motion to move into Executive Session: Passed, unanimous.
Executive Session: No action taken.

Motion to adjourn at: 9:55pm Passed, Unanimous




